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Heads of People in-house masterclass
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People Leadership Certificate (PLC)

The People Leadership Certificate is designed to bring Leaders, Managers
and Executives up to date in the key People competencies of our time.
This will enable them to:

winmark

Ensure their organisations keep pace with management practice

Understand the risks, opportunities and challenges People
presents

Engage in People conversations and development

Give advice and feedback to their peers and People leaders
Build People capacity and strength

Enjoy being involved in the cutting edge of People development
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High Performance Team
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Agenda & Contents

Overview of the toolkit
components and its
significance in team
development.

How the toolkit can
contribute to achieving
high performance.
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Performance Toolkit
Defining Psychological
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Safety & Core Skills

Understanding the
concept of psychologica
safety in a team setting.

The importance of
psychological safety in a
team setting

Core Skills: Deep
Listening, Curiosity and

Inquiry

Developing a Growth

Embracing the growth
mindset to foster
resilience and
continuous
improvement

Strategies for
encouraging a growth
mindset amongst team
members




Vik Kumar - Your Trainer

2020-Present

2014-2019

2014-Present

Water Industry Achievement Awards — L&D
Utility Week Awards - Staff Development Award
CIPD

Leeds Becket University
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Managing Director, iOpener Institute for
People and Performance

Partner, iOpener Institute for People and
Performance

Independent Consultant, Facilitator, Coach

and Business Psychology




High Impact Communications
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Agenda & Contents

Presence & Charisma
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Be Present — Have
Presence

Posture Refine Your Message

Voice Formula for Influence

5Universal Gesture

Energy Patterns

One to One vs Group —
Rules of Engagement

Core Principals of High
Impact Communication

Taking Action

Enhancing Your Voice
Video vs Face to Face
Flexible Influencing Styles

What's in for your
Audience




David Roylance — Your Trainer

ITS - NLP Practitioner Qualification

Acting Diploma — Guildhall School of
Music & Drama

Industry Rockstar: Jeff & Kane
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2020-Present
1996-Present
2004-Present

2002-2013
2005-2009
2002-2009
1994-2004
1993-1994

Head of Mentorship, Heart Centred Business

CEO, David Roylance Associates

Performance Coach and Director, London Academy of
Music and Dramatic Art

Senior Performance Consultant, White Water Group
Training Development Consultant, Presentability
Director of Training & Development, Thin Martian
Theatre Director, The Ravens Twilight

Professional Actor, BBC




Mastery

iation

Influence & Negot

CTrOTeeseoersse
COTIOECCe ey oerpy d
TrtteRtrite ot aneepy

..4,45\5\\5\\\\3\3

winmark



Agenda & Contents
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Authority

Defining your approach
to influencing and
negotiating

Assessing your own
influencing style

Flexing your social
style

Managing Negotiations

Walking through a
negotiation process

Practising a negotiation

Dealing with the Tough

Stuff

Managing objections

Handling difficult
conversations

Understanding your
approach to conflict




Vik Kumar - Your Trainer

2020-Present

2014-2019

2014-Present

Water Industry Achievement Awards — L&D
Utility Week Awards - Staff Development Award
CIPD

Leeds Becket University
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Managing Director, iOpener Institute for
People and Performance

Partner, iOpener Institute for People and
Performance

Independent Consultant, Facilitator, Coach

and Business Psychology




Leading Change & Organisational Agility
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Agenda & Contents

Addressing
Resistance to
Change

Identifying and
Communicating the
Need for Change

Importance of
Change Leadership

Strategies for
Overcoming
Common
Challenges

Characteristics of
Effective Change
Leaders

Creating a
Compelling Vision for
Change

Leadership
and Challenges

Navigating Resistance
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Leading Change Initiatives
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Perry Timms — Your Trainer

Northampton School for Boys

HR Most Influential Hall of Fame
HR Most Influential Thinkers List

Semco Style Certified Expert
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2012 -Present  Founder of People & Transformational HR Ltd
2019-Present Visiting Fellow, Cranfield School of Management
2018-Present Adjunct Professor, Hult International Business School
2016 — Present  Certified Consultant and Coach

Book Author: Transformational HR (15t and 2@ Editions), The Energized

Workplace
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The People Leadership Certificate Faculty

David Roylance Vik Kumar
Presence & High Impact Developing a High-
Communications Performance Team;
Influencing & Negotiating
Skills
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Perry Timms
Change Leadership




Time & Dates

PLC Masterclasses are scheduled as 3.5hr half-day sessions, running from
09:00-12:30 GMT

23.01.36 - High Performance Team

06.03.26 - High Impact Communications

19.06.26 - Influence & Negotiation Mastery
06.11.26 - Leading Change & Organisational Agility
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Pricing (per delegate)

One Free of charge £300

Two Free of charge £550

Three (Certificate) Free of charge £800
Four (Adv Certificate) Free of charge £1,000

“Team pricing and in-company courses are available”
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The Overall Offering

Awarded on All PLC

Each Masterclass is Enhance your CV
3.5 CPD points, all

four being 14 points

Masterclasses are
free to every full
Winmark member.

completion of 3 of
any of the 4
\EREEFNYEN

and LinkedIn profile
with the Certificate
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Your PLC Contacts

Delivery

John Jeffcock, Chief Executive Officer
Call: +44 207 605 8000

Email: john.jeffcock@winmarkglobal.com

Enquiries

Laura Pickthorn, Academies & Events Executive
Call: +44 207 605 8000

Email: laura.pickthorn@winmarkglobal.com

Email: hello@winmarkglobal.com or call +44 (0) 207 605 8000 Winmark Global
. 7 Berghem Mews

Follow us on LinkedIn Blythe Road
London

Winmarkglobal.com W14 OHN

United Kingdom


mailto:john.jeffcock@winmarkglobal.com
mailto:hello@winmarkglobal.com
mailto:hello@winmarkglobal.com
mailto:hello@winmarkglobal.com
https://www.linkedin.com/company/winmark
http://www.winmarkglobal.com/
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