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NED Mentoring

The backbone of Winmark’s Mentoring Programme is its powerful
Non-Executive Director network.

Winmark has a diverse NED network with over 180 NEDs, each one bringing to
the table a unique set of agendas and substantial commercial experience.

In mentoring, chemistry between the mentor and mentee is key, as it enables
trust and respect. This has an exponential impact on the success of the
engagement, which is why it is a fundamental part of Winmark’s approach.
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Definitions

* Mentoring is a professional relationship that connects two individuals over a period of
time, where the express intent is of one benefiting from the experience, skills, networks
and assistance of the other.

* Coaching Mentoring and coaching are often confused. Coachinﬁ is primarily about job
performance and developing specific, short-term, work-related skills and abilities.

* Mentors are experienced, knowledgeable and highly skilled individuals who choose to
facilitate the personal and professional growth of another, by sharing their wisdom,
experience, contacts, knowledge and insights that have been gathered by them through
the years. They act as a sounding board for issues that the Mentee wishes to discuss and
offers counsel, advice and assistance as requested.

* Mentees are individuals who seek to grow and develop through a relationship with
someone whom they respect and whose skills, abilities, perceptions and perspectives they
wish to access and benefit from.
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The Overall Offering

We provide a The mentor invests

4 two hour sessions Self-managed by the

mentee and mentor,

mentoring pack and proper time into
forms that both your development,
parties can decide to and the charge is
use or not. £5k (+VAT).

over the course of a
year (8 hours in
total)

to fit both your
calendars.
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Benefits of Mentoring

* For the Mentor

* Personal Satisfaction, Increased Personal Awareness, Sharpened Management / Leadership /
Interpersonal Skills, Information Gathering, Sources of Recognition, Expanded Professional
Contacts

* For the Mentee
* Increased Confidence, Wider Perspective, Courage to take on more challenges, Management
Development, Increased Career Satisfaction, Increased Personal Awareness, Expanded Professional

Contacts

* For the Company
* Supporting Employee Development, Actively using Experience of Mature Managers, Networking
and Sharing Across Organisations
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Some of our 50+ Mentors
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Supporting Collateral
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Mentoring can only work when you a5 the mentze are prepared to share information willingly znd

‘openly with your mentor. You should try 2nd be 35 honest as passible when responding to your
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Your Development Contacts

Delivery

John Jeffcock, Chief Executive Officer
Call: +44 207 605 8000

Email: john.jeffcock@winmarkglobal.com

Enquiries

Monica Barsan, HR & Training Manager
Call: +44 207 605 8000

Email: monica.barsan@winmarkglobal.com

Email: hello@winmarkglobal.com_or call +44 (0) 207 605 8000 Winmark Global
. 7 Berghem Mews

Follow us on LinkedIn Blythe Road
London

Winmarkglobal.com W14 OHN

United Kingdom
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