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Why now?



What is AI 
anyway?



Where are 
we now?
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How does 
Generative 
AI fit into all 
of this?



What could 
possibly go 
wrong?



What do I do 
with all this 
newfound 
knowledge?



How should
we think
about 
AI?



Where 
do we 
go 
from 
here?



QUESTIONS
Q&A
BREAK-OUT GROUPS
BREAKS





MY KNOWLEDGE OF ARTIFICIAL INTELLIGENCE 
CAN BEST BE SUMMED BY:

A. I’VE SEEN SOME COOL FILMS ABOUT AI

B. I KNOW THAT I USE AI IN SOME OF THE 
GADGETS AND APPS THAT I HAVE

C. I’VE USED SOME AI IN MY WORK

D. I’M A DATA SCIENCE NINJA
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What is AI 
anyway?



ARTIFICIAL INTELLIGENCE

INTELLIGENT AUTOMATION
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ARTIFICIAL 
INTELLIGENCE

“The theory and 
development of 

computer 
systems able to 

perform tasks 
normally 
requiring 

human 
intelligence”



MACHINE LEARNING

ARTIFICIAL INTELLIGENCE

1950s 1990s1980s1970s1960s

NEURAL NETWORKS

DEEP LEARNING

GENERATIVE AI

2010s2000s 2020s 2030s1990s



HOW ML WORKS
1.

FEED 
THE AI 

LOTS OF 
DATA

2.

IT LEARNS 
THE PATTERNS 

WITHIN THE 
DATA

3.

IT CREATES 
A MODEL OF 

THOSE 
PATTERNS

4.

WE USE THE 
MODEL TO 

MAKE 
PREDICTIONS 
ON NEW DATA



CAPTURE INFORMATION WHAT IS HAPPENING? WHY IS IT HAPPENING?

“DOG”
Image 

Recognition

Speech 
Recognition

Clustering

Natural Language 
Processing Understanding

Natural Language 
Understanding

Reasoning and 
Problem Solving

Prediction

GENERATING INFORMATION
Text Code Images



Where are 
we now?
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Image 
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Speech 
Recognition



Speech 
Recognition
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Speech 
Recognition



Natural Language 
Processing



Natural Language 
Processing



Natural Language 
Understanding



Natural Language 
Understanding



Clustering



Clustering
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Prediction
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The Executive Guide to 
Artif… (Hardcover) by 
Andrew Burgess Clustering & 

Prediction



Clustering & 
Prediction



Clustering & 
Prediction



Problem Solving
Problem Solving



Problem Solving



Problem Solving



Problem Solving



Understanding
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How does 
Generative 
AI fit into 
all of this?
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LLM Capabilities
With their inherent knowledge of language, LLMs have the ability to carry out a wide range of tasks, 
including:
• Text generation – creating new text content based on a prompt
• Summarisation – creating summaries of large or multiple documents or text feeds
• Entity recognition – extracting named entities, such as place names and dates, from passages of text
• Insight generation – extracting insights from large or multiple documents or text feeds
• Q&A – answering questions about general knowledge or on a specific corpus of information
• Sentiment – identifying the general sentiment of passages of text, text feeds or documents
• Classification – classifying text or documents into different categories or subjects
• Similarity – identifying how similar two text passages or documents are to each other
• Translation – translating a passage of text or document to a different language
• Tone of voice – rewriting a passage of text or document in a different style or for a different audience
• Data analysis – analysing and describing structured data such as a spreadsheet
• Code generation – writing or correcting computer code based on natural language prompts
• Image interpretation – analysing and answering questions on images











What is this article about?

The article is about the discovery of organic molecules 
in Mars' Jezero crater, which suggests a more complex 
past for the planet. However, it does not prove the 
existence of alien life. The presence of aromatic 
molecules in rock samples collected by the Perseverance 
rover indicates a greater diversity of these compounds 
than previously known.

How does the rover test for organic molecules?

The rover tests for organic molecules using the SHERLOC 
instrument, which shines a laser of ultraviolet light at 
rocks and analyzes the absorption and emission of light 
to determine the chemical composition of the 
compounds in the rock.

Who are the authors of the paper that this article is about?

The author of the paper is Dr Joby Razzell Hollis.

What is their role?

Dr Joby Razzell Hollis is a Natural History Museum 
researcher.

Can you rewrite this so that a 12 year old would understand 
it?

NASA's Perseverance rover found some special 
molecules on Mars that tell us the planet has a more 
interesting past than we thought. These molecules are 
like the building blocks of life on Earth, but we're not 
sure where they came from on Mars. Scientists will 
bring back samples from Mars to study them more and 
learn more about Mars and if it could have life. But just 
finding these molecules doesn't mean there are aliens 
on Mars.

Why is the sky blue?

I don't know why the sky is blue.









































Other Large Language Models are available…

claude.ai www.google.com ai.facebook.com falconllm.tii.ae









What opportunities 
might there be for 

AI in your 
organisations?



What could 
possibly go 
wrong?



Predicting when 
a child may be at 
risk of domestic 
violence



“With great power 
comes great 
responsibility”
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NAIVETY



COMPLEXITY



DEPENDENCY



Just because you 
can, doesn’t 
mean you should.
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What are the most 
relevant ethical 

risks in my 
organisation?
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BREAK



What are the most 
relevant ethical 

risks in my 
organisation?



What do I do 
with all this 
newfound 
knowledge?



“How can we use 
Artificial Intelligence in 

our business?”



What are our business 
objectives / challenges?

Can AI help deliver / 
solve them?



…enabled by artificial 
intelligence:

AI Project 3

AI Project 2

AI Project 4

AI Project 1

“Reduce risk 
exposure”

“Improve customer 
experience”

“Reduce cost base”1

2

3

Achieve these strategic 
objectives…

…by doing these 
things…

Reduction in errors

Improved reporting

Improve compliance

Improve AHT

24x7 servicing

Reduction in errors

No new hires

No new facilities

Minimise travel costs
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A low risk / low cost way 
to prove the value of AI

A working AI model that 
can be used in production

Deployment and 
ongoing optimisation 
of the benefits

Understand the art of 
the possible

AI STRATEGY & 
EDUCATION PROOF OF VALUE DEVELOPMENT MANAGED 

SERVICE

CONTINUOUS IMPROVEMENT AND OPTIMISATION

The AI Lifecycle
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What is the ‘art of the possible’?

How are we actually 
going to use these 
insights to change the 
way we do things?

AI AMBITION

What sort of things to do we 
actually want to predict?

What value will we get out of it?

What can we do that we 
weren’t able to do before?

How ambitious are we?



Artificial General Intelligence

©  PROJECTJUNO.AI 2016 - landscape@projectjuno.ai - @ProjectJunoAI

Fundamentals

Autonomous Systems

Human Machine Interaction

Search & Discovery

Industries

Creative

Picks & Shovels

Natural Language Processing Computer Vision Speech Processing Optimisation & Simulation Training & Learning

Factory 2.0 Robotics Autonomous Vehicles & Drones Smart Cities Smart Home Logistics, Mapping & Telematics

Smart UX Conversational Agents Visual Perception Touch & Gesture VR/AR Generative AI & Animation

Search Visual & Audio Search Discovery Match Making Science Business Intelligence

Health Finance Adtech & Marketing Retail Media, Publishing & Education Security

                 
                   

        

Hardware Data Sources Processing Deployment Visualisation Platforms

normann.io

weave.ai

Dark Blue Labs

Prowler.io

Services

Analytics

xihelm

PRISMA

MIND  
FOUNDRY

Geometric 
Intelligence

LastMile
Technologies

Your.MD

ArtOfUs

MANGAHIGH

THE FILTER

       Autumn

Bloomsbury.ai

Obvious 
engineering

The 
Asimov 
Institute

Yossarian

Orchard

sloth

European Machine Intelligence Landscape
Privately Held & Recently Exited Companies

AI VENDOR MARKET



Managed Service

BespokeConfigureVendor



AI MATURITY

Maturity Level > 0 1 2 3 4 5

Process Area
V

Manual processing Traditional  IT-
enabled automation

Isolated, basic
automation attempts

Tactical deployment 
of individual 

automation tools

Tactical deployment 
of a range of 

automation tools

End-to-end strategic 
automation

Customer Service

Risk Assessment

Operational

Finance

HR

ITSM



AI AMBITION

Maturity Level > 0 1 2 3 4 5

Process Area
V

Manual processing Traditional  IT-
enabled automation

Isolated, basic
automation attempts

Tactical deployment 
of individual 

automation tools

Tactical deployment 
of a range of 

automation tools

End-to-end strategic 
automation

Customer Service

Risk Assessment

Operations

Finance

HR

ITSM



AI BENEFITS

- Cost
reduction

Customer 
satisfaction

! Risk
mitigation

+ Revenue
generation

Revenue leakage 
mitigation

Loss
mitigation



Analysis of Identified Opportunities

Rank # Opportunity Function
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1 2 Predictive analytics on Pre-Arrears or Arrears Pre-Delinquent 2 2 5 14 3 5 22
2 1 Automatic champion / challenger modelling (what if scenarios) Management 2 2 5 14 3 3 20
3 13 Chatbots eg I&E process or DDs Collections 1 2 2 2 1 10 3 5 18
4 3 Customer / risk segmentation Collections 2 4 8 4 4 16
5 6 Prioritisation of accounts to process Collections 2 4 8 3 4 15
6 25 Prioritisation and scheduling of field visits Recoveries 2 3 1 8 3 4 15
7 27 Inbound capacity planning Collections 2 2 2 8 3 4 15
8 22 Price calculation for debt sale Recoveries 2 4 8 3 4 15
9 10 Outbound capacity planning Collections 2 2 2 8 3 4 15

10 24 Keep Customers Informed Collections 2 3 6 4 5 15
11 8 Automation of manual interventions where systems cannot / is not economic to automateCollections 1 2 4 8 3 3 14
12 16 Risk portfolio prediction Management 2 4 8 3 3 14
13 14 Self-service eg portal Collections 2 1 2 2 8 2 4 14
14 20 Real-time call guidance for contact centre agents Collections 2 3 1 8 2 4 14
15 7 RPA of Admin Support processes Collections 2 3 6 4 4 14
16 5 RPA for integration across multiple systems where APIs not availableCollections 2 3 6 4 4 14
17 23 Automatic report narratives Management 2 1 2 6 3 5 14
18 15 Management information collation Management 2 1 1 2 6 3 5 14
19 18 Identify vulnerable customers Collections 2 1 2 2 8 2 3 13
20 4 Dialler/SMS/etc effectiveness prediction Collections 2 3 6 3 4 13
21 9 Reading of (e.g. vulnerability, expenditure) records posted in Collections 2 3 6 3 4 13
22 26 Contact channel identification Collections 2 3 6 3 3 12
23 21 Automatic call transcription Collections 2 3 6 2 4 12
24 19 Identify fraudulent customers by voice / typing Collections 2 1 3 6 2 4 12
25 11 Automate green screen systems / replace macros Collections 2 2 4 3 4 11
26 17 Reading Field reports Recoveries 2 2 4 3 3 10
27 12 Customer centricity Collections 1 2 1 2 4 2 3 9

Automation Technology Benefits Ranking

Through interviews and analysis, a comprehensive list of opportunities for AI is drawn up. Each 
opportunity is prioritised based on its value and alignment to the business strategy and its ease 
of implementation.



AI HEATMAP
This diagram shows which automation technologies could be deployed in the different functional areas within Parkinson's UK in order to 
deliver the associated benefits. A description of each technology is described in Part One of this report.

The figures represent the number of opportunities identified. Further opportunities are likely to exist following deeper analysis.

Many Opportunities

Some Opportunities

A Few Opportunities

Little or No Opportunities

Significant benefits

Good benefits

Some benefits

Minor benefits

No benefits



POTENTIAL ROADMAP – NEXT 6M
Jul Aug SepJun Aug Nov

Align with approach for Single Customer View (#9)

Run Autumn campaign with AI 
propensity models (#28)Develop models for Regular Giver churn prediction (#62)

Investigate what other insights can be gained from SIS, social and 
forum (#4, 67)

Seek funding and partners for chosen AI 
research project

Bed-in Relative Insights work 
(#4,67)

Test out AI-based propensity modelling (#28)

Investigate Next Best Action opportunities (#3, #39, #40)

Identify short-list of potential ‘headline’ AI projects

Fit for the
Future

Fundraising

Comms & 
Marketing

Research

Implement Single Customer View (#9)

Plan and implement Data Analytics enabling activities (#7, 25, 27, 41, 61) 

Develop capability plan for Data Science resources and 
tools

Investigate combining Digital and IG team 
campaigns (#38)

Email adoption campaign (#34)

Run AI research project

All-staff AI 
Learning Lute

Set up AI 
Steering Group
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Impact Data Engagement Process

Key question:
Is it ethical to do 

this project?

Key question:
Is the data usable 

in this project?

Key question:
Are we being 
transparent?

Key question:
How / when are we 

reviewing the ethical 
approach?

Discover Define Develop Deliver



How should
we think
about 
AI?
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REPLACE
vs

AUGMENT



Where 
do we 
go 
from 
here?





Creativity?



Creativity?



Creativity?



ANY 
QUESTIONS?
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Winmark Global  
7 Berghem Mews

Blythe Road
London  

W14 0HN
      United Kingdom

Your Academies Contacts

Delivery
John Jeffcock, Chief Executive Officer
Call: +44 207 605 8000
Email: john.jeffcock@winmarkglobal.com

Enquiries 
Monica Barsan, HR & Training Manager
Call: +44 207 605 8000
Email: monica.barsan@winmarkglobal.com

Email: hello@winmarkglobal.com or call +44 (0) 207 605 8000
Follow us on LinkedIn

Winmarkglobal.com 

mailto:john.jeffcock@winmarkglobal.com
mailto:hello@winmarkglobal.com
https://www.linkedin.com/company/winmark
http://www.winmarkglobal.com/


website

thegreenhouse.ai

email

andrew@thegreenhouse.ai

phone

+44 (0) 7770 211121

Thank You

ThatSpaceCadetGlow.com


